Region 4 Technical Activities

Annual Activity and Budget Plan for Year 2005

Activity 2005

1. Support Region 4 Leadership Program:
Support 2005 Leadership Training Program.  Attend the joint session at Region Meeting.  Prepare, Present and Participate in the Leadership Discussions on Region 4 Sections and Chapter needs.
2. Support Region 4 Technical Conference (EIT):
Provide Administrative as well as Technical support, guidance and assistance for the Region 4 EIT2005 Conference during May 2005 in Lincoln, Nebraska.
3. Support Region 4 Sections and Chapters Activity:
Provide technical, financial and coordination assistance as well as support to needy Section/Chapter(s).  Encourage and follow up Chapter Formation Activity with Region 4 financial appreciation ($300 per New Chapter).  Involve Technical Activities Coordinators and Chapter Coordinator to help Sections and Chapters. 
4. Develop Region 4 Reach-Out Program:
Coordinate Region 4 Reach-Out Program. Communicate with and Visit Region 4 Sections (and Chapters).  Discuss program, procedure and activity, along with associated problems and difficulties.  Appreciate participation, provide guidance and assist in the rebuilding process as necessary.  Coordinate with and involve Technical Activities Coordinators and other Region Executive Committee Members. 
5. Develop Technical Strategy:
Provide support to Region 4 Strategic Planning Committee in developing Technical Strategy as requested by that Committee.  Prepare Strategies and develop plans to encourage, continue and improve Technical Activities throughout Region 4. Work with the HQ, TAB and RAB to form a Regional Technical Coordination Committee (RTCC). 
6. Develop New Project Funding Program: Work with Technical Activities Coordinators, Chapter Coordinator, Section Leaders and Chapter Leaders to Develop New Project Funding Program and obtain necessary approval.  Visit Sections and Chapters and encourage them to propose New Projects. Obtain suggestions and incorporate in the Region 4 Technical Activity Policy. 
Budget 2004

1. Support Region 4 Leadership Program and Travel:

$    500
2. Support EIT2004 Conference Activities and Travel:

$ 1,500
3. Support Section and Chapter Activity and Travel:

$ 1,500
4. Develop Region 4 Reach-Out Program and Travel:

$ 1,000
5. Develop Technical Strategy and Travel:



$    500
6. Develop and Support New Project Funding and Travel:

$ 5,000
Total Budget for Technical Activity and Chapter Program:
$10,000 
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