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Region 4 :: Central USA :: Technical Activities

Some Ideas on Section/Chapter Activity

Chapter Formation and Support

· Meet with Society Members of the Section

· Encourage to form a Chapter

· Chapter Chairs are voting members of the Section Governing Body 

· Get Region Resources

· Obtain Chapter Resources

· Get Section/Chapter Support Resources 

· Enjoy Financial, Technical, Professional Support  

· Obtain Distinguished Lecturer Resources

Communications: Mode and Frequency

· Web Sites - Calendar-of-Events post continuously

· e-mail - During Events, Direct to Web Site, Short Message

· News Letter - Regularly, Effective information, good get-up

· Post Card - Special Announcements

· Telephone - As necessary

· Meet - Whenever possible for face-to-face discussions

· Networking - Always

Communication: Mailing Cost

· Explore 2nd class and/or 3rd class mailing cost in addition to the 1st class

· Utilize local printing and mailing services

· Utilize School, College, University Facility as Non-Profit Organization

· Use IEEE mailing service whenever cost effective

· Web Site and e-mail costs are minimum

Communication: Obligation

· Inform All members

· Provide alternative communication mode to non-electronic Receivers

· Ballot/Voting information to all member at proper time

Conferences

· Plan for a Conference

· Search for Society Conferences in the area

· Contact Region 4 Conference General Chair for Region Conferences

· Contact Region 4 Professional Activities Chair for IEEE/USA Conferences

· Joint Conferences with other Technical and Professional Organizations
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Discussions: Select Topics (Technical, Professional)

· Determine the best topic of general interest - Survey

· Generate a list of Topics using other Sections web-sites

· Obtain Chapter and Section Officers' views

· Explore Region Resources, Tech Act, Prof Act, Ed Act, Stud Act, Area Chair

· Contact IEEE Section/Chapter Support Group

· Look into non-IEEE organizations web-sites

· Communicate with renowned Organizations - NASA, NSF

· Communicate with other Societies - NSPE, SAE

· Call Local Economic and Financial organizations

Documentation: Obligation

· Minutes of meetings

· Financial statements

· Activity reports

· Communication Documents, News Letters

· Section and Chapter Officers Roster

· Bye-Laws

· Inform Region, Society, Institute as required

· Pass on to next inheritor

· Save and store Information for at least 7 years

Education Credit

· Consult with NSPE and Select Topic For Continuos Education Credit

· Provide Continuous Education Credit Meetings for Professional Engineers
· Arrange Tutorials and Workshops and provide Education Credit 
Events

· Plan for Events

· Search through other Section's Web-Sites

· Post Calendar of Events on Section Web-Site

· Publish Events on News Letter

· Decide on Time for an event

· Utilize Cultural and Social time e.g. Picnic, Game, Christmas 
e-workshops

· Utilize Leadership Training Information on Region 4 Web-Site

· Explore possibility of Web Base Technical Meeting

· Set-Up a Major Domo for e-communications

Initiate a Program

· Discuss ideas and decide on a Way
· Review similar previous programs and define a Method
· Create a System to for repetitive operations

· Build a Process with continuous feed back
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Meeting Plan

· Get-together

· Telephone

· Internet/Chat

Meeting Time

· The Time suits most of people with likeable topic

· Evening Meeting before/after and with/without Dinner

· Noon Meeting with/without lunch

· Afternoon (after work get together) Meeting

· Morning Meeting on Weekends/Weekdays

Meeting Topics

· Keep-Up your Technical and Professional Skills

· Personal Management

· Financial Problems at Non-Profit Organization

· Technical and Professional Travel Experiences

· Technical Meetings - 

Pre-College Activity

· National Engineers Week

· Future City Project

· Science Exhibition/Fares/Olympiads

· National Science Projects

· Robotic Competitions

· Set up special projects

Rewards

· Respect Volunteers with Awards and Rewards

· Certificates

· Plaques

· Tokens

· Apply for Region, Society, IEEE/USA and Institute Awards

Resources

· Chapter Chairs

· Section Officers

· Technical Society Officers

· Technical Society Chapter Coordinator

· Institute Section/Chapter Support Group

· IEEE Web-Site
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Region 4 Resources

· Region 4 Web-Site

· Region 4 Area (East, Central, West) Chair

· Region 4 Technical Activities Chair

· Region 4 Membership Activities Chair

· Region 4 Professional Activities Chair

· Region 4 Educational Activities Chair

· Region 4 Student Activities Chair 

· Region 4 Awards Chair

· Region 4 Chapter Coordinator

· Region 4 Technical Activities Coordinator

· Region 4 Director

· Region 4 Director Elect

· Region 4 Secretary

· Region 4 Treasurer

Tours

· Factory

· Processing plant

· Broadcasting Facility

· Cable TV

· Hard-Ware/Soft-Ware Team

· Financial Institution

· Science Centers

· Technical Foundations

Sponsorships

· Invite Local Companies in Meetings

· Explore possible Sponsorship

· Financial Sponsorship - Donations, Advertisements, Displays

· Sponsorship in Kind - Accommodation, Food, Beverage, Refreshment, others

Web-Site

· Post Calendar of Events

· Provide Links to Region, Societies, IEEE

· Provide Links Other Technical and Professional Organizations

· Provide Links to Likeable Sites for the Section people

Work-load

· Divide Work load amongst Volunteers

· Contact Resources for Help

· Do Not Over Burden
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